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October	
  12,	
  2012	
  Meeting	
  Agenda	
  

	
  

	
  

Open	
  Session	
  -­‐	
  9:00	
  a.m.	
  to	
  11:30	
  a.m.	
  

	
  

 Agenda	
  and	
  Goals	
  	
  
	
  

 Update	
  on	
  2011	
  Initiatives	
  
IT	
  Management	
  Initiatives:	
  Vendor	
  and	
  Portfolio	
  Management	
  
SES	
  Initiatives:	
  Executive	
  Development	
  and	
  Performance	
  Appraisal	
  
	
  

 Strategic	
  Sourcing	
  Briefing	
  	
  and	
  Discussion	
  
	
  

Break	
  
	
  

 Improper	
  Payments	
  Briefing	
  and	
  Discussion	
  
	
  

Adjournment	
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